
OPMG200: Operations Management 

Operations Management (OM) is the science and art of ensuring that goods and services are created and delivered 
successfully to customers. This course focuses on what OM managers do, their functions, and their challenges. The 
course will also highlight concepts, trends, and issues related to the field such as operations strategy, managing the 
design process, leveraging the use of technology to deliver product or service, quality assurance, and project 
management. 
Credit Hours: 3 
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