
The Scope of Work: Lesson 14 

The lesson teaches the core fundamentals of project management and builds on your knowledge for effectively 
initiating a project and managing the project scope. This course lays the foundation for creating a project plan, work 
breakdown structure (WBS), schedule, budget, and communication plan, and for managing resources, identifying and 
managing risks, and understanding the project quality and procurement processes. 

Credit Hours: 37.5 
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