
Conflict Management Skills: Lesson 11 

Conflict management skills assure that parties feel heard and respected while negotiating a mutually beneficial 
solution that everyone involved can accept. This lesson will focus on the goal of conflict management is to keep 
disagreements productive and professional using the 5 conflict management strategies: 

• Accommodating 
• Avoiding 
• Collaborating 
• Compromising 
• Competing 
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